
Agenda item 3b) 

 

Attendees  

 Stephen Thorne  Independent Chair  

 George Farquhar  Panel member 

 William Gibbons Panel member 

 Ian Watson  Panel member 

 Supt Jared Parkin Force Command Centre 

 Vicky Goodwin  Alliance Deputy Head of Corporate Communications & Engagement 

 Tim Anderson  Digital Media and Technical Development Manager, Alliance  

Corporate Communications  

 Adam Harrold  Director of Operations, OPCC 

 Julia Harrison   SMT Support  

 Tom Smith   Scrutiny Manager, OPCC 

 

 

Summary of meeting 

The Chair welcomed panel members to the meeting.   

The minutes and public facing summary from the previous meeting were agreed and the outstanding 

actions reviewed together with the Acronyms List, Forward Plan and Notes of the Panel Focus Group 

meeting held on 15/9/20. 

The panel received a verbal update from Supt Parkin and noted that the period June through to 

September had proved exceptionally busy due to the pandemic which had led to a significant 

increase in the number of people visiting Dorset.  This in turn had had a knock on effect on demand 

including the Night Time Economy.  It was confirmed that call answer times had been maintained for 

non-emergency and 999 calls in August when the population had quadrupled.    

The panel was pleased to note that Control Room staff had been provided with the necessary 

technology to enable them to work from home during the pandemic. They were also updated on the 

increased recruitment and the planned implementation of the new Storm Command and Control 

system.  In terms of non-emergency calls, the last 12 months had seen an improvement in the time 

to answer and a reduction in the number of abandoned calls.   

The call performance figures were noted.   

The panel discussed the HMICFRS PEEL Spotlight Report on Police Contact Management 2018/19 

and the recommendations in advance of the forthcoming PEEL inspection.   

An update was given on proposed changes to the Force website and some panel members expressed 

an interest in participating in some advance user testing.  

The date of the next meeting was confirmed for 4 February 2021. 
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